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Starting an NEMT Business in 2024

Hey there, future NEMT entrepreneur! So you’re thinking about jumping into the world of non-
emergency medical transportation? Well, buckle up, because we’re about to take a wild ride through
everything you need to know to start your NEMT business in 2024.

What’s the Big Deal with NEMT?
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First things first â?? why NEMT? Well, let me tell you, the demand for these services is skyrocketing
faster than a rocket on energy drinks. With our aging population and the increasing need for accessible
healthcare, NEMT businesses are becoming the unsung heroes of the medical world.

Do Your Homework (AKA Market Research)

Before you dive in headfirst, take a breath and do some good old-fashioned detective work. Who
needs NEMT services in your area? Are there enough healthcare facilities to keep you busy? What are
your potential competitors up to?

Pro tip: Check out local healthcare forums or community boards. They’re goldmines for understanding
what people really need.

The Legal Mumbo Jumbo

I know, I know â?? legal stuff is about as exciting as watching paint dry. But trust me, you don’t want to
skip this part. Each state has its own set of rules for NEMT businesses, so make sure you’re dotting
your i’s and crossing your t’s.

Business structure (LLC, corporation, partnership?)
Licenses and permits (they’re not just for fishing, folks)
Insurance (because stuff happens)

Show Me the Money!

Let’s talk cash, baby! Starting an NEMT business isn’t cheap, but it doesn’t have to break the bank
either. You’ll need to think about:

Vehicle costs (buy, lease, or maybe start with that minivan in your driveway?)
Equipment (wheelchair lifts, stretchers, etc.)
Insurance (yep, mentioning it again because it’s that important)
Software (more on this later, but trust me, it’s a game-changer)

Consider looking into small business loans or grants. There’s money out there if you know where to
look!

Wheels and Deals
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Your vehicles are the heart of your NEMT business. Whether you’re starting with one trusty van or
building a fleet to rival NASA, make sure your rides are:

Reliable (no one wants to break down on the way to dialysis)
Comfortable (your passengers aren’t exactly going on a joyride)
Equipped for the job (wheelchair lifts, secure stretcher mounts, etc.)

Your Dream Team

Your staff can make or break your business. Look for people who are:

Patient (like, saint-level patient)
Reliable (sensing a theme here?)
Trained in first aid and CPR
Good drivers (obviously, but worth mentioning)

Don’t forget about ongoing training. The medical field is always changing, and you want your team to
be on top of their game.

Tech Talk: The Secret Sauce

Alright, here’s where things get interesting. The right software can turn your NEMT business from a
headache-inducing nightmare into a well-oiled machine. There are tons of options out there, each with
their own pros and cons. Let’s take a quick look at some popular choices:

RouteOps: Great for AI-powered scheduling and fleet management.
TobiCloud: Offers a comprehensive NEMT management solution.
Bambi: Known for its user-friendly interface.
MomentMTech: Specializes in real-time tracking and reporting.
MyRouteOnline: Good for route optimization.
Route Manager: Offers a range of transportation management tools.
RouteGenie: Another solid option for NEMT scheduling and dispatching.

The key is to find software that fits your specific needs and budget. Many offer free trials, so don’t be
shy about taking them for a test drive!

Getting the Word Out

You’ve got your vehicles, your team, and your fancy software. Now you need customers! Here are
some ways to get your name out there:

Partner up with local healthcare facilities â?? theyâ??re gonna be your bread and butter.
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https://tryrouteops.com/
https://tobicloud.com/
https://hibambi.com/
https://momentmtech.com/
https://www.myrouteonline.com/
https://www.route-manager.com/
https://routegenie.com/


Show up at community health events. People need to see your face (and your logo).
Get yourself online â?? and not just any website. You need something slick, professional, and,
of course, mobile-friendly. InfinityOps can help with that, by the way. They’re awesome at
marketing and website design for NEMT businesses, and they’ll make sure your site does more
than just look good.
Jump on social media â?? yeah, TikTok included. If youâ??ve got the moves (or even if you
donâ??t), itâ??s a great way to grab attention.

Oh, and speaking of community, we’ve got a Facebook group where NEMT owners share tips, tricks,
and occasionally their favorite memes. Come join us at NEMT Innovators: Advancing Medical 
Transportation community!

Crossing Your T’s and Dotting Your I’s

Compliance and safety aren’t just buzzwords â?? they’re the backbone of a successful NEMT
business. Make sure you’re up to date on:

HIPAA regulations (because patient privacy is no joke)
Vehicle safety standards
Driver certification requirements

Keep detailed records of everything. And I mean everything. Your future self will thank you when audit
time rolls around.

The Road Ahead

Starting an NEMT business in 2024 is no small feat, but with the right preparation, tools, and attitude,
you can build something amazing. Remember, every successful NEMT business started with someone
like you â?? someone who saw a need and decided to fill it.

So, are you ready to hit the road and make a difference in your community? The world of NEMT is
waiting for you. Buckle up, it’s going to be one heck of a ride!

P.S. Don’t forget to join our Facebook group NEMT Innovators: Advancing Medical Transportation.
We’re always here to help, whether you need advice on choosing software or just want to share a
victory dance when you land your first big contract.

See you on the roads!
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